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( SERVICES >

Al is here.
Quantum is coming. Y/\\(

ArcQubit helps enterprises, governments, and investors assess risk,

innovate, and transition capabilities from research to operations. Start with Achu bit
PQC migration and compliance, or scale toward Al and quantum for your
business case.

BRIDGE TO UTILITY

e FROM RESEARCH TO OPERATIONS



POSITIONING

We hand you a bridge

ARCQUBIT, INC.

Most firms sell a forecast. We combine three things almost nobody brings together, and our advice runs on the same tools we

ship, proven against hard evidence.

)

Secure by
Design
Solutions hardened from the first

decision, not bolted on after. Security is
the starting point, not a patch.

ArcQubit Bridge to Utility

’

Accelerated
PQC Migration

A faster path off quantum-vulnerable
cryptography, scoped to your stack and
your deadlines, not a generic checkilist.

[~

Al & Quantum
Analytics

Next-generation, quantum-enabled
analytics that turn the frontier into

decisions your business can act on
today.
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WHAT WE DO ARCQUBIT, INC.

Six ways to work with us

Organized by how deep into delivery you want to go, from a two-week diagnostic to a multi-year program.

@ Implementation & Delivery @ Capacity Building and Workshops

Build it and run it. Readiness assessments, QuantumDrift, QuCode in Mission-grade engagements. Al & Quantum readiness for agencies
your pipeline, and multi-year PQC programs. Where strategy across 16 sectors, R&D and defense work.
becomes a running system.

@ Diagnostics & Assessment @ Corporate & Investor Diligence
Fast, low-commitment entry. A two-week Risk Snapshot, PQC Risk diligence for the people writing the checks. Quantum exposure,
Discovery Sprint, or Readiness Score with full rationale and a clear PQC readiness, and cryptographic debt. One target or the whole
next step. book.

@ Executive & Board Advisory @ Domain-Specific Solutions
Brief the decision-makers. Briefings, workshops, and strategy Shaped to your sector. We scope around your regulatory
sessions that bring leadership up to speed without the hype. environment, data sensitivity, and risk profile, then build the program

that fits.
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CUSTOM ENGINEERING ARCQUBIT, INC.

We build alongside you

Already build your own tools? Bespoke software, analytics, and algorithms delivered inside your environment and to your
standards, from a team that does original research in these fields.

<[> & L4

Custom Embedded PoC to

Build Squad Production

Software, analytics, and algorithms Specialized Al, quantum, and PQC Systems-integrator delivery that takes
built to your specification, scoped per engineers working next to your team a proof of concept all the way into a
engagement and delivered end to end. when in-house talent is the gap. running production system.
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RESEARCH-TO-OPERATIONS LAB ARCQUBIT, INC.

We work on the frontier

We don't just advise on the frontier, we work on it. ARO is an active research arm, and you work with the people writing the
papers, not reselling them.

Q Original Research

ARO investigates how quantum-enabled computing can lower the cost and energy of Al data centers, alongside applied PQC and dual quantum-
technology risk.

Q Peer-Reviewed to Operational

Findings are formalized in peer-reviewed venues, then transitioned into business operations rather than left on the page.

Q Collaborate Directly

Lab-informed engagements for clients who want advisory grounded in original research, plus CRADA and cooperative R&D vehicles for select
partners.
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EDUCATIONAL PRESENTATIONS

ARCQUBIT, INC.

Bring the quantum conversation to your team

Paid educational sessions that make quantum and post-quantum risk understandable to any audience. No prior engagement
required, every session led by ArcQubit principals.

w

Keynotes

Keynotes and conference talks tuned to
your audience's stakes.

Executive Series

Multi-session series that build
understanding over time.

ArcQubit Bridge to Utility

L0
Exec Workshops

Executive education workshops for senior
leadership teams.

o

Panels

Panels and breakout sessions for working
forums.

3

Board Briefings

Focused briefings that bring boards up to
speed fast.

222
University Engagement

Training and workshops for students.
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CORPORATE & INVESTOR DUE DILIGENCE ARCQUBIT, INC.

Know what you're buying before you buy it

We run QuCode against a target's cryptographic estate, score readiness against the framework we use with enterprises, then
translate findings into the language that moves a deal.

| S ®

Valuation Remediation Time

Impact Cost to Fix

An independent read on quantum and What it takes to fix the exposure, sized Portfolio-wide sweeps flag the most
cryptographic risk, expressed as the so acquirers and boards can weigh it exposed, most expensive targets.
effect on what a company is actually against the price on the table. Delivered under NDA, on deal
worth. timelines.
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THE SERVICE MENU ARCQUBIT, INC.

Transparent, tiered engagements

Every engagement scopes to a Snapshot, Standard, or Comprehensive tier, with a Federal track where applicable.

Q Implementation & Delivery

Readiness Assessment, QuantumDirift Implementation, QuCode Integration, PQC Migration Advisory, Decision Intelligence Pilot Design.
Diagnostics & Assessment

Al and Quantum Risk Snapshot, PQC Discovery Sprint, Al and Quantum Readiness Score.

Board Briefing, Executive Education Workshop, Keynote, Multi-Session Executive Series.

Federal & Dual-Use
Federal Al and Quantum Readiness, Critical Infrastructure (OT/ICS), Government R&D (SBIR/STTR, OTA, CRADA), Defense and National Security.

v
Q Executive & Board
v
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THE SERVICE MENU ARCQUBIT, INC.

Custom, diligence and modifiers

Specialized tracks and engagement modifiers. Prices reflect published top-of-tier list rates; ask about Lighthouse
Engagement pricing for reference clients.

Q Custom Engineering

Custom Software and Platform Build, Advanced Analytics and Algorithm Development, Embedded Engineering Squad, Proof of Concept to
Production.

Q Corporate & Investor Diligence

Single-Target Diligence, Portfolio Sweep, Comprehensive Diligence.

Q Scope & Engagement Modifiers

Vertical Specialization Premium (10 to 20%), Lighthouse Engagement (up to 30% off), Accelerated and NDA deal timelines (on request).
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START HERE

START WITH ONE CONVERSATION

Start with one
conversation

ARCQUBIT, INC.

A two-week snapshot, a multi-year migration, a research partner, diligence on a target, or one sharp talk for your
leadership team. The first step is the same: tell us where you are, and we will show you the bridge.

P/ N
& i

BOOK EMAIL WEBSITE
Working Session info@arcqubit.ai www.arcqubit.ai
Schedule a demo or scoping call Inquiries and pilots Services and research

ArcQubit Bridge to Utility

Q

LOCATION

Tampa, Florida

United States of America
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